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WITNESS W

Witness W was considered credible in expressing his beliefs, encompassing opinions abou:r
investigators, public government, and closed session meetings. As the [position, agency],
acknowledged that an inside source provided the information used to publish three differc:.c
articles about applicant Witness A. However, he did not disclose the identity of the source. Whi!z
Witness W's credibility in expressing his beliefs was acknowledged, the reliability of t:.=
information he received from the undisclosed source remains unverified.

WITNESS X A
Witness X was established as a credible witness during the investigation. In the brief intervie - .

[agency][position] Witness X was questioned about an email that his city councilmembe s
received from "Witness V" (alias) in San Bernardino. His credibility in providing informatic .
related to this aspect of the inquiry was recognized. b

WITNESS Z ,( .

Witness Z was found not to be a credible witness during the investigation. His lack of credibili:+
was attributed to instances of misleading information, feigned forgetfulness, and the omission
critical details during the interview. Moreover, he stated that most of his objections to specific Ci:
Manager candidates were based on internet research on their backgrounds further contributing
concerns about the reliability of his statements and perspectlves

SUMMARY OF INTERVIEWS P : \

Brouwer, conducted a Zoo
was to delve into the al

erview, Witness A was informed that the investigation was focus.
ns. He was then asked to narrate his version of events related to ti:
cess and his subsequent termination from the City of [agency].

on scrutinizi
City Manager

Witp€ss A upted that [agency, position] Witness B contacted him in July, mentioning .
op nity jn San Bernardino and encouraging him to consider applying. Given their pas:
profdggionalfrelationship—Witness B had been the [role] for Witness A's position in [agency]- -

Witness A decided to pursue the opportunity, submitting his resume and references to Witness 1.
Advancing through the process, Witness A had his initial Zoom interview with the San Bernardiro
City Council on August 3rd, where he interacted with seven Councilmembers, the Mayor, a:.!
[position]Witness E. Following a successful performance, he was invited for an in-perso:
interview on August 18th, attended by all Councilmembers except for Councilmember Alexandc:.
who joined via Zoom.

16



CONFIDENTIAL - Attorney/Client Privileged
Attorney Work Product

‘ter this interview, [position] Witness B informed Witness A that he was in a "dead heat" with
“other candidate, and the council was requesting a list of Witness A's demands regarding pay and
onefits. Witness A submitted the list the next day. Later the following week, Witness B conveyed
~..t the council wished to proceed with him as the next city manager.

osition] Witness E subsequently contacted Witness A via email, introducing himself and
“vesenting the council's offer. Witness A accepted the terms on August 22, 2023, considering it a
<=nerous offer. Witness E mentioned that the council would review the contract in a closed session
eceting on August 28th, with formal approval scheduled for a public meeting at
r'owever, due to the cancellation of the September 20th meeting, the next avail:
meeting wouldn’t be held until October 4th. 3€

‘-ta“

“cspite the delay, Witness B informed Witness A that [position] Witness E wan d 1o nsure all
rocessary steps, including a background check, were taken. This process w xpected to take
~ost of September. ,;:4: ‘

“hen, unexpectedly, an article naming Witness A as the n&xt Clty“" anager appeared in the

‘ublication] on August 25, 2023.

BROUWER: Okay. So.. So then, this %s quu et xbOId that they’re going
to do, go into close s ssmn n 28th to do the final
consideration of tha fcontr . Prior to the 28th meeting,
an article comes out %y [p Ilcatlon] that specifically
discusses San BeyRg 100 -hlrlng you as the city manager.

WITNESS A: That is corre' . i ¥ named me.

BROUWER: 5 * somebody had a discussion with the
§Did [publication] ever reach out to you to
' comment on that?
., ¥ '
WITNESS A: >ﬂ0tLC€ - the, the answer is “no” to that. But

'ou notice in any of these articles that are on the
tpet, I'm not quoted at all because no one ever called

JUitness

“hic »wa
1t3 e kne

intercefted by his [staff]. He instructed her not to provide comments, acknowledgmg
fng about the call, but speculated it might have come from the [publication].

:\o%'ﬁ%ﬁy‘f)ering the article, Witness A contacted Witness B to inquire about the press leak.
“itess B claimed ignorance, stating that all councilmembers were instructed not to breach

nfidentiality.

- next development was an email sent to Witness A's [agency][position]], later forwarded to
s investigator by [agency][position]Witness X.

“itess A, not receiving the email, learned about it later. He suspected [position] Witness X had
“~ised the [agency][position] not to comment.
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The email, sent by "Witness V" (alias) on August 26, 2023, questioned Witness A's character and
performance.

Simultaneously, Witness A received several forwarded Facebook posting indicating a 5-3 council
vote in favor of hiring him, with dissent from three African-American councilmembers.

Despite these breaches, Witness A chose to proceed with the process.
On August 28, 2023, during the San Bernardino Closed Session Council Mo®pg/Public

Comment, a group of community members voiced opposition to Witness A's hiri bseyyently,
the Council entered closed session for further deliberations on his contract,

WITNESS A: But, but the night of the 28th.. So, theW i the
meeting. This large group of African Americ¥g to the
podium under public comment and sayy you knowWwe®that I'm

went in-, the
B was there.

not, not qualified. Later that event
council went into close session. Well,

BROUWER: Okay.
WITNESS A: And he called me up. And he®e!s a direct quote and
it’s in my narrative. A it sa The council wants you,

but it’s a five-thre
And I said, “Yes.

BROUWER: Hm-hmm. [affirmg€i

WITNESS A: Tell me whe o e, IYynished.” And he did. And he said
three of -Gt walk a five-three vote and three of the
council ed the other candidate.

BROUWER: Okay,
WITNESS A: d s .#. I pressed him. And I said, you got to tell
m at going on here? And he said, “Witness A, it's
bo

race.”

(] Do pou still want the job?”

Council meeting on September 6th, Witness A observed what iz
d effort by a group of African-American community members to criticize

on e dais fiom discussing the closed session process.

Despite the exposure of his name and the evident racial tensions within the City Council, Witness
A chose to monitor the situation and let it unfold in San Bernardino. He expressed his commitmeni
to moving forward despite the imperfect timing, considering similar challenges he was facing in
[agency] concurrently.

WITNESS A: Yes. I felt that - and there was just the irony that it
happened that my evaluation was on the 26th that it just,
it just fell that way. And there was no gamesmanship or

18



CONFIDENTIAL — Attorney/Client Privileged
Attorney Work Product

any, any trying to have it on that. It just - that’s the
day it was scheduled. And that was scheduled three or four
or five months before. So, it lands on that day and the
[position] says, yeah, we’re postponing our evaluations to
see what happens on October 4th with San Bernardino. Now,
here’s my theory. And again, it’s just my theory.

BROUWER : Right.

WITNESS A: My name gets out there. And these five [position] that are
in charge.. They’re all Hispanic. They’re in charge. &
believe that they smiled and said, he’s going to,
it’s - his name’s out there. He’s going to;go*
Bernardino. Good for Witness A. We - Witness.A ¥
get to pick our own [position]. And [agencyl
Hispanic. I, I'm fairly confident saying the m
that five, if not all five, were saying, G
A to be, be, be successful, be happy,_go to San Bernardlno
And we get to pick our own, our owr

BROUWER Right. G
WITNESS A: So, a couple days later, a vy, the 26t§ on the morning of
the 28th, I remember it yividl¥g, ItWwas a Thursday morning

around 7:30. I texted

less ?@hd said, “Take my name
out. I'm staying heregd ™ :

BROUWER: Hm-hmm., [affirma

e
WITNESS A: I'm staying hére.
them went, weld,

BROUWER: [Chucklg

WITNESS A: We w@é&h | / we went around and told everybody this is
gr at e w‘ht him to go. And we're, we’'re planning on
lgg o] t own [position]. And now he’s staying.

BROUWER:

WITNESS A: '\ W he’s staying. And I don’t - I know they know that I
/ wWhad [time frame] left on my contract. I believe they sat
own and said, we don’t want to wait [time frame] to, to

pick a new [position]. We want to pick one now.

BROUWER} Right.

%@Eﬁj

WITNE A: We, we can let him go without cause, or quote-unquote, for
no reason. Pay him one year as part of his contract. It’s

one year severance. = O to make the cut now. If he
doesn’t want to be here, we don t want him here.

BROUWER: Okay.

WITNESS A: And I just, I know these folks. I could see that. It
probably started out, hey, good for Witness A, good for
Witness A. But when I said I’m staying, it went sou-, I
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truly believe it went sour. And they said, you know what?
If he doesn’t want to be here, let’s cut him loose now.
And that’'s -

Witness A then went through the sequence of events with his termination from [agency]. I1:
reiterated that he sent a text message to Witness B on September 28" to back out of the Sun
Bernardino process, and was notified by the [agency][agency, positions] that he was beinc
terminated on October 2, 2023.

After his termination, Witness A said he received calls on October 4™ from San Bernar: Mayor
Pro-Tem Fred Shorett and [position] Witness C. He said that both made com boMy/San
Bernardino having a role” in his dismissal and both were apologetic.

WITNESS A: Both of them were very much just simil-, ve ilar. It
was, we are so sorry. We, we - you know, we, d a role
in this. We cost you your job. Woul ou reconsider being

the San Bernardino city manager?

BROUWER: Hm-hmm. [affirmative]
WITNESS A: And they were both apologgtT I {hink they’re both good
people.

In the end, both Shorett and Witness C asked if ould'Sgil} take the San Bernardino job. He said

he would consider it if he had the Council b,

in closed session. And, and on the
it gets real interesting. There’s
tness C did call me back. Witness C,
ed me back. And she said, Witness A,
. of talk about you last night in closed
Here was a lot of talk about how we cost you

WITNESS A: .in court, théy N
fifth.. And thisj
another tyssg

BROUWER: [dffirmative]

WITNESS you re-, would you reconsider? They would like you
to Be the next city manager. And this was on a Thursday
because she was very business-like at the end of the call
and she said, you know, I, I need, I need you to let me
know by the end of the close of business on Friday. Now,
I had talked to Witness C, I’'1ll say, probably four or five
times. The |[position] 1is typically the [identifying
information]. So, it wasn't -

BROUWER: Hm-hmm. [affirmative]

WITNESS A: ~uncommon for me to talk to her Jjust about things like
paperwork and how are things going.

BROUWER: Right.

WITNESS A: You know, just regular business stuff. But, but at the end

of that call, it was very business-like. And when I hung
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up the phone, my, where my head was going was, I think
that they really - it was a legitimate request. Do you -
would you like to be our, our city manager? But I also
thought, I thought that they were doing this just to cover
themselves legally.

=" en though he was offered the job again, he didn’t accept it and ended up contacting his attorney.

WITNESS A: I did - I never called her back after.. I spoke to her with
her on Thursday, the 5th. And she said, ‘Can you fplease
call me back by close of business on the 6th?’ 3
do that. I called [name], my attorney, C
what’s my next move? You know? And so, I never,re
to her. And he reached - at that point, [nap&Je
to, they’re the, the San Berar-, San Bernarxi

‘" hen Witness A was questioned about the comments from San Be /gardmo ofﬁc1
' 'osting him his job,” he was unable to provide any further detail a$ did notprobe either Witness

or Fred Shorett. He said he was stunned when he heard the,comme t%and said to himself, “did
hey really just say that to me?” ‘?f"&,

7/ #‘«W
WITNESS A: But I really believe tha ‘f%h\ hokett and, and Witness C
are good people. And I } got Qgrfeeling that they were
frustrated with the ) that had caused this. And I'm
not - I say three, “i coul\%pave been one, two, or all
three. But the fi 11 getting pointed at those
three.

“itness A thinks the termination yl“also impacted his future employment as he
eived a call from another rec [a ?i in early October. The recruiter asked him if he
'uld be interested in an Interj Clty anager position in [agency]. Witness A said he would be
wcrested and heard back f1. _ ter the following week. This time the recruiter told him
it the Counc:l told hl?dhat y ,pv{ Witness A, but felt it was “just too political to hire him
ht now.’ ' ,-% 7 f*-. ?,/
A

%
N Y

—
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He mentioned that Witness A’s termination was held in closed session, and he was unable to
provide any additional comments about that portion of the case, and would advise the [agency]
the same, if they were contacted by this investigator.

A public records request was sent to Witness X requesting the Witness V (alias) email. He
promptly replied and forwarded the email to this investigator.

Summary of Interview with Witness B
On October 31, 2023, this investigator, along with JL Group principal JeR§ bove JEsC .
interviewed [agency, position] Witness B via zoom. .

Witness B was asked to provide an overview of his recruitment for the ardino Ciry
Manager position.

He explained that the City had put out a request for proposals
with [agency], responding to it. He was subsequently inyited t San Bernardino Clos:
Session Council Meeting to conduct a presentatio
[position] Witness C that the City wished to move fj

Witness B said his first step in the process was't the councilmembers individually .-
gather their priorities and desires in the n ager. He said that all the councilmembc -
spoke with him except for Councilmembél

[T

family emergency. This left candidates Witness D from i
¢ [agency], Aretha Ferrell-Benavides from Virgina, and Charlcs

Indidate Witness D was particularly sensitive about “getting his name ou:.’
orked with Witness D on other recruitments, and he is usually very sensiti" :

v

Witn ?:EB}?B)SO said he and Witness E reminded the San Bernardino City Council about candidzar
confidentiality.

Witness B: ..I will share with you that those three people did. Witness
D in particular was very concerned that word would get
out, back to his organization, I guess you know the name.
He was very concerned that word would get out to—-basically
he worked for the [agencyl—and he did not want anybody
there to know that he was applying for the position. I had
a good relationship with Witness D; we stay in touch.

24
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Actually, to this day, he’s part of another process I'm
in. I told him that we would be very discreet. I let the
city council know, often, that to allow the names to be
let outside of a closed session, might be a detriment to
the candidates. Not that it may cost anybody’s job but it
costs relationships. Shortly thereafter, Witness D
contacted me and told me that he had gotten a call from
somebody in the [department] asking if he was applying for
the position; if he was leaving. He called me up and said
he was going to withdraw. He needed to, you know, ba ically
take care of business there and do some damage c
So, he pulled out. Witness A and Carlos Montoya
in the process.. 1

-« [agency] [position] received an email from a San Bernardino resident “Witnessy”’ (ahas) who
~as asking questions about Witness A’s application. Witness B aslﬁed if he cﬁd hare this with

- itness C and was given permission.

" entually Witness A was dismissed from [agency] and 5
~ernardino. Witness B said that Witness C contacted him
2t to Charles Montoya to see if he was still interested#-.

KRAVETZ:

Witness B:

;ﬁ;lb

5t to proceed with San
asked if she could reach

Was there a certai §01n wheﬁ it was coming down to
Witness D or Witness Ay that¥you felt or there were, some
insinuations in I, that was coming down to a race
issue? —

i Vbing to be conjecture or personal
opinion, g ] f;iu in open session, I will share with
you. I'mp‘not Q@p etely comfortable talking about a closed
: Have my attorney. But if—in open session,
wag' a discussion before that final round of
5, again, I don’t know how these names got
;guse it was closed session. The names should not
gotten out, but somehow members of the community

See, a lot

b howg%rup at open session, before we went into closed
% sign. And I remember it was not at the library, but it

at the back building that they have there at city hall-
elgbt, ten, twelve people showed up and they were telling
ouncil that they were disappointed with one of the
candidates. I know they were referring to Witness A; that
he was just, like, the last candidate; they’re going to
hire another Rob Field. I know Rob Field very well.

"’é"iomment about hiring another Rob Field was made by Witness S. She made the

»mment that Witness A “looked like Rob Field.” It isn’t known if she was referring to character

+ cthnicity.

* itness B reiterated how concerned Witness D was about having his name out there. Witness D

en called Witness B on the day of the in-person interviews to ask who was in the parking lot,

~uilding and lobby.
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When Witness D backed out, Witness B called him to inquire and heard that someone from the
San Bernardino [department] had called a member of the [agency][department] to ask questions
about Witness D. This [position] then went to Witness D and asked him about it.

This is what caused Witness D to immediately withdraw as he told Witness B that he was already
on unstable ground with his [position].

As Witness A now became the focal candidate, Witness B then explained how he became caug:t
in the middle of a second leak of information.

they found out about him. Witness A asked if this was San Bernardino’s
statement.”

The next thing that happened was an email message sent to Witnes
28™ at 7:59 AM. In this message, Witness A said:

“Good morning, Witness B. | want to put my riting so that
you can share them with the San Bernarding ity Council if you
choose. | am formally requesting my napdg.be rerm

to be the next City Manager at San Begntrdihg, to thank you, Witness
B, and Witness C, for your professiona¥ gghout this entire process.
Both of you are first-class peop iimlio your profession.

I’'m removing my name fr a¥on for the following reasons: three
of the councilmembergioRg j

najority of the city council and give me an
3 before casting a decision on me. I’'m not going
| get out there.

Thpe City has gone through many City Managers in the past few years. |
sked, in both interviews, what are you doing to support me, and in both
cases, they did not answer my question. I've been a [position] for over 10
years, and | have thick skin but to start a new job with a 5-3 city council
makes no sense. San Bernardino just does not feel like the right place for me
and for at least three of them so please remove my name from
consideration.”
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As the interview process began, Alexander said that it was conveyed to the council that if
Witness D’s name were to “get out” he would “retract his offer to the city.” With that in mind, =1
the conclusion of the interviews, there was a consensus of at least five councilmembers that
wanted to move forward with Witness D.

ALEXANDER: And since I—Yeah. He conveyed that to us. And so, and he
not only told us once. He told us twice, not once, but
twice. So, okay. That's good, Witness D. Thank you for
sharing that. And then, during, during another ,closed
session meeting, Witness D, someone told,
[department] talked to his [department], and
[department] talked to Witness D. And when thaf
Witness D did exactly what he said. He retrs
well, it's not his, it's not an offer. We
the offer yet. He retracted his application®g

contact” and Alexander said that he did.
his organization or San Bernardino’s.

L.not provide any names of [position] fro::
it was someone of [status] and Alexander

they then moved forward with Witness A even though
noso or Calvin. They offered Witness A less money

lexander said a group of people came forward and started
. Alexander said that he told the other councilmembers that they should

should be mentioned that Witness S is currently [identifying information].

BROUWER: And she posts, like, e-mails and information that—
ALEXANDER: She shouldn't have.
KRAVETZ: We've seen the e-mail that McNeely sent out to you on his,

his parting gift on that weekend. It was posted on
Facebook, like, within two days. And as far as I've seen
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on that e-mail, it was to you and to the city council
members, unless you know otherwise.

ALEXANDER: No, no.

KRAVETZ: Did it go to others that you know?

ALEXANDER: No. That's it.

KRAVETZ: Yeah. So, so, I'm laying a foundation for you. How QO you

think she's getting information?

ALEXANDER: One of the council members.

KRAVETZ : And who specifically would, should I look ék?“”

ALEXANDER: I don't know which council member. Eﬁkn'

BROUWER: I'm sure you have a suspicion thougﬁ?ﬁ%;u’réﬁa cop. Like,
we've been cops, and you have that sen &

ALEXANDER I don't want to, I don't, I}@on't v;r,a"nﬁ:%;;to—
BROUWER: I know that it's—

ALEXANDER: I don't want to, these council

members.

KRAVETZ : We understand.j&\

ALEXANDER: upcil members, and, and just put it

in the very beginning that [social
ing out information that was only done
. It was only done in closed session.
nedia page] is the Facebook group moderated

. this juncture, A‘Ih
' ,‘\51bly leaked tl - at%n After the recordmg concluded, he said “you know who to look
He said we were alres

!-."xanﬂfrﬁave arki
téd on -

")'

xinple of a closed session vote on the former mayor that was immediately
" Facebook group before anything had been announced or made public.

ing ck ,at)o the process of selecting Witness A, Alexander said that the three dissenting
~inions of Calvin, Reynoso and himself wanted to start another recruitment and not go with

‘tness A or Montoya. The rest of the council felt otherwise.

-« the interview moved into the area of Alexander’s penchant for copious note taking, he
wsponded, “I’m sure someone told you that I left my book?”
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He explained that he brought it with him to a community Fatherhood event. He had brought the
book with him so he could study while the event was taking place. When he left, the book was
on the table where he had been seated next to Mr. Berryman (?).

Someone eventually called the Mayor’s office a couple days later and returned the book.

Outside of having all the candidate information, Alexander said he had been taking lots of notes
on the various pages.

He was upset that Mayor Pro-Tem Shorett was pointing fingers at him for leavirlg th&gook$nd
causing the leak, but Alexander seems to think that the book was left after t
fell apart and Witness A had already been offered the position.

Note:
On January 30, 2024, this investigator ran into Councilmember Alex®gder while leaving a
meeting at City Hall. Councilmember Alexander talked about cil forum that he

Witness C discussed the process of issuing the RFP to solicit a firm to conduct the recruitin:
process for the new San Bemardino City Manager. She said that everything was proceeding s
anticipated and she felt she would be there to help facilitate the process as Witness B was tasked
with conducting the recruitment after gathering information from the councilmembers.

After [agency] was selected by the Council for the recruitment, Witness B reached out to thc
members in order to obtain their professional “wants and desires” with the next City Manager.
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